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Unlimited approval channels

Line item Capture captures
data down to the line item
reduce manual intervention.

Support for all four AP

Register for the
App Academy!




What you are about to learn
will revolutionize
your accounting business
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Would you like to get 2-4
hours back in your day?
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If | could give you 2-4 hours
back Iin your day,
could you make more $$?
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What you can expect to learn: -
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What you can expect to learn:

- How to Leverage Al - without losing control or losing
your clients

« Catapult Your Value: best approach to show your value
in the age of automation (and beat your competition!)

« Solving the Scaling Problem: best way to grow your business
without sacrificing more time (or money!)

- Resource available at the end for you to learn more
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Why Is this so important?
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PRESENTED BY:

About This Speaker

WHAT | DO: Accountants, Bookkeepers aren't sure how to get out of the day to day transactional work and
become that highly regarded valued advisor. Your future clients are searching for you! | show you the exact

steps how to transition to advisory so that you can transform your business with ideal clients you love to serve
(and get paid for it!)

WHAT MAKES ME UNIQUE: As a Business Advisor, Virtual CFO and former Wall Street Trader, | speak to your
future clients EVERYDAY. | know EXACTLY what they want you to do for them, how they want your services
delivered, and what they are willing to pay for your advisory services.

WHY IT WORKS: Sales Mastery is the result of more than 28,000 sales calls over three decades - it's my
personal (and proven!) blueprint for attracting, engaging. and building to your ideal advisory business.

Insightful Accountant’

Future Forward 2024



Help Accountants
Transform To Advisory
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Small Business Coaching

Insightful Accountant’
Future Forward 2024



Small Business Coaching
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You can only manage
what you can measure
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You can only manage
what you can measure

(now go get an accountant!!)
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| & accounting community
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Assumed the accountant
was filling in with
filnances
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Assumed the accountant
was filling in knowledge gap with
flnances
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Accounting
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Advisory Only
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How to Transform To Advisory?
When Compliance Sucks Up
All of My Time?
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Problem: s

How your clients see compliance
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Problem: s

How your clients see compliance

~Requirement
~Transactional
~Reactive
~Commodity

~Line item expense
~$$ per hour
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What your clients want: S

- Asset
~Consultative
~Proactive
~Authority

- Profit center
~Retainer
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How do we know?
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How do we know?
(because | asked them!)
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Compliance: Advisor: -

~Requirement ~Asset

~ Transactional ~Consultative
~Reactive ~Proactive
~Commodity ~Authority
“Expense ~ Profit center
~$$ per hour ~ Retainer
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Compliance Opportunity:
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Compliance Opportunity:
Al can do that
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Work with Al vs against it
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Invite: Shift Your Mindset
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Invite: Shift Your Mindset
Al
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Shift Your Mindset About Al:
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Shift Your Mindset About Al:

Master =
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Shift Your Mindset About Al:

Master = Servant
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Don’t believe...that’s ok...
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Don’t believe...just be curious
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Shift Your Mindset About Al:

Master = Servant
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Want to see how you do that?
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Top 3 complaints about Accountants -

(directly from your clients):
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Top 3 complaints about Accountants -

(directly from your clients):

> Not proactive enough

> Slow response time

> Clients don't know what the heck you are
talking about
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How can we use Al
as our servant to
solve that?
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#1: Not Proactive Enough
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Compliance: e

Data entry:
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Compliance: e

Data entry:
How we see It = time suck
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Compliance: e

Data entry:
oW we see It = time suck
ow clients see it = low value
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Compliance: e

Document capture:

Insightful Accountant’
Future Forward 2024



Compliance: e

Document capture:
How we see it = time suck

Insightful Accountant’
Future Forward 2024



Compliance: e

Document capture:
ow we see It = time suck
ow clients see it = low value

Insightful Accountant’
Future Forward 2024



Compliance: e

Document capture:

ow we see it = time suck

ow clients see it = low value
(And annoying, for both sides!)
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Compliance:

Takes time away from advisory
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Compliance:

Takes time away from advisory (high
value)
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Where can Al add value when it comes
to Compliance work?
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Reconciliations
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Tug of war
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Use Al to create the win-win

Insightful Accountant’
Future Forward 2024



What does Google Al say? -

People also ask

How often should | reconcile my books? A

once every month

Things to know

This helps you get better financial data accuracy and catch and reconcile mistakes
properly. We recommend that you reconcile your accounts or close your books once
every month. Some businesses close their books at the end of each month or mid-
month. May 3,2024
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What does Google Al say?

The time it takes to reconcile books after the end of the month varies, but it's
generally recommended to do so as soon as possible: ¢

Group Time to reconcile books

Top performers 4.8 days or less

Bottom 25% of companies At least 10 days

Large companies 3 days on average

Smaller companies 14 days on average

Mid-sized companies Most tasks are done in the first three days
Businesses without automation 7-8 days on average
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generally recommended to do so as soon as possible: ¢

Group Time to reconcile books

Top performers 4.8 days or less

Bottom 25% of companies At least 10 days

Large companies 3 days on average

Smaller companies 14 days on average

Mid-sized companies Most tasks are done in the first three days
Businesses without automation 7-8 days on average
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Reality: -

. 50% of small businesses have their
books reconciled by 15t of the month
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Reality: -

. 50% of small businesses have their
books reconciled by 15t of the month
. The other 48% is after the 15th
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Client Story

Insightful Accountant’
Future Forward 2024



Reality: -

. Businesses focused on success want
real time reconciliation
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Reality: -

. Businesses focused on success want
real time reconciliation

. The others are stuck in frustration not
knowing this Is available to them
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Compliance That Excites Clients:
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Compliance That Excites Clients:
Real Time Reconciliations
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Better decision making

Insightful Accountant’
Future Forward 2024



Opportunity
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Differentiator
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Action Steps: -
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Action Steps: -

. Start looking at Al solutions
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Action Steps: -

. Start looking at Al solutions
. Trial run with your own business
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#2. Getting Help
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Have you ever tried to hire?
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How Is that going for you?
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Current Employment Stats
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Big Shift in 2021
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40% of new EEs won’t last one year
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40% of new EEs won’t last one year
22% quit in 45 days
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40% of new EEs won’t last one year
22% quit in 45 days
4% show up 1St day, then quit same day

(Joey Coleman — Never Lose An Employee Again)
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Leaves 34%
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Leaves 34%
Employee retention is 2-5 years
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®
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Al can do compliance work

Insightful Accountant’
Future Forward 2024



Work IN their business all day
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They want to work ON the business
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They want to work ON the business
(this is what you do for them!)
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Huge Impact With Your Clients
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Work with your client’s perception vs
trying to change it!

Insightful Accountant’
Future Forward 2024



Give them what they want
(a true advisor!)
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Action Steps: -

. Start the shift from Compliance to
Advisory
. Seek Al solutions that can work for you
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#3: Clients not reading their reports
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2 Reasons Why Clients Don’t Read
Your Reports
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> No value
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> No value
> Don’t understand them
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Your clients don’'t want to look
and tell you they don't
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Your clients don't want to look stupid
and tell you they don't
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Your clients don't want to look stupid
and tell you they don’t understand
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Communication barrier
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Remember....
They didn’t go to school for
Accounting
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What clients say about their reports: -

« I'm not a numbers person”

« "Thisis nice, but what is this telling me?”
o | don’t know what | don't know — tell me”
» “Just tell me if I'm doing this right”

« "This is useless unless it's in real time”

Insightful Accountant’
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Accounting Jargon

M ®
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Accounting Jargon
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How Al Can Help:

Take a client and answer them in a way
your client can the answer.
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How Al Can Help:

Take a client question and answer them in a way
your client can the answer.
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How Al Can Help:

Take a client question and answer them in a way
your client can understand the answer.
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Example
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When your client feels ,
they become a client.
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When your client feels understood,
they become a client.
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When your client feels understood,
they become a loyal client.
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Success loves
speed & simplicity
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Action Steps: -

» Try your own searches!
> Speak their language — use Al for that
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Let’s Review
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How to Leverage Al?
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How to Leverage Al?

Make It your servant
(not your master!)
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How To Become More Valuable?
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How To Become More Valuable?

Delegate compliance work to Al
Free up time for Advisory
(clients are BEGGING for this!)
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How To Get More Help?
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How To Get More Help?

Al doesn’t quit
Ask for more money
Take vacations
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How To Get More Help?

Al doesn’t quit
Ask for more money

Take vacations
(hire 1 well compensated Client Success Manager)
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Clients don’t understand their reports

. Use Al tools to language important information
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Clients don’t understand their reports

. Use Al tools to language important information
. Draft communications so clients can
understand the data on their level
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By embracing Al: -

» Optimize efficiency

» Reduce costs

» Free up your TIME

» Offer advisory services

» Position as indispensable in digital age
» Make more money

Insightful Accountant’
Future Forward 2024



Make It Work
For You
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Resource
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The 6 Advisory Questions To Ask On Every Call

MasterMySales.com
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Future Forward 2024

Insightful Accountant’
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Quadient’s Differentiators Today qggcg,ndm'p%m
by Beanworks

Unlimited approval channels

Line item Capture captures
data down to the line item
reduce manual intervention.

Support for all four AP

Register for the
App Academy!




	Slide 1:  Revolutionizing Accounting:  How to Thrive as an Advisor in an AI world
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95
	Slide 96
	Slide 97
	Slide 98
	Slide 99
	Slide 100
	Slide 101
	Slide 102
	Slide 103
	Slide 104
	Slide 105
	Slide 106
	Slide 107
	Slide 108
	Slide 109
	Slide 110
	Slide 111
	Slide 112
	Slide 113
	Slide 114
	Slide 115
	Slide 116
	Slide 117
	Slide 118
	Slide 119
	Slide 120
	Slide 121
	Slide 122
	Slide 123
	Slide 124
	Slide 125
	Slide 126
	Slide 127
	Slide 128
	Slide 129
	Slide 130
	Slide 131
	Slide 132
	Slide 133
	Slide 134
	Slide 135
	Slide 136
	Slide 137
	Slide 138
	Slide 139
	Slide 140: Q&A
	Slide 141

