
Grow Your Accounting Practice With Highly Profitable 
Solo and Multi-Entity Advisory Services

The QTAP Program  (Qvinci Turnkey Advisor Program)



Welcome

Do you want to represent more highly 
profitable multi-entity clients such as 
franchises, dioceses, etc., or like-industry 
clients such as doctors, dentists, and 
veterinarians? 

If so, you will need tools and 
technologies that support:

● Financial data collection, 
consolidation, and mapping

● Automated processes and workflow 
management

● Advanced financial reporting and 
business intelligence

● Marketing Kit

This will empower you to build, promote, 
and market your advisory practice for 
multi-entity and  like-industry clients.
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“Murph” is a mostly retired 
Advanced Certified QuickBooks 
ProAdvisor with over 30 years of 
consulting experience. 

He was a three-time consecutive 
winner of Woodard’s NAN Online 
MVP award.

In June 2018, Murph was presented 
with the Lifetime Achievement 
Award by Insightful Accountant and 
Scaling New Heights at their annual 
Conference.

Murph has published more than 
6,000 articles in numerous industry 
publications and blogs; he also 
served as Technical Editor for 
Business Analysis with QuickBooks
by Wiley Publishing in 2010.

Charles is responsible for the 
implementation of Qvinci’s strategic and 
tactical plans. 

He has broad experience building and 
turning around companies in a variety of 
industries including software, medical, 
manufacturing, agriculture, and consulting. 

He has created and filed three patents for 
Qvinci. One has been awarded while the 
other two are in process. 

In addition to Qvinci, Charles has 
successfully brought several other 
inventions to market during his career. 

In his role at Qvinci, Charles focuses on 
driving innovation, leadership, and team 
building at the executive level while 
implementing the overall strategic and 
tactical plans.

Presenters’ Backgrounds and Expertise



Top Accountants and Accounting Firms Trust Qvinci!



Advisory Services

Future Forward 2024



Future Forward 2024

The Advisory Lifecycle



Would you like to attract and service more 
solo, multi-entity, and like-industry clients 
to your practice?

a) Yes, 
b) Maybe, but I would like to learn more
c) No

Polling Question No. 1Future Forward 2024



Multi-Entity Client Advisory 
Services Challenges

1. Difficulty in accessing the timely and reliable client data required for 
effective advisory services

2. Hurdles in establishing client-defined KPIs, business intelligence, 
benchmarking, ranking, cashflow, budgeting, and predictive analytics 
standards

3. Challenges in providing profitable advisory services due to over-
reliance on manual processes, workflows, and spreadsheets

4. Finding and deploying the right tools and technology
5. Establishing and marketing your practice to multi-entity clients

The Challenges 
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Difficulty in Accessing the 
Timely and Reliable Client 
Data

a) Excessive time wasted on manual processes, 
workflows, and spreadsheets

b) Disparate processes from one client to the next

c) No automated processes for the collection, 
consolidation, and mapping of client data to a 
defined standard for accurate comparisons
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Hurdles in Establishing Client-
Defined KPIs, Business 
Intelligence, and Predictive 
Analytics Standards

a) No tools that drive and grade client ecosystem 
compliance 

b) KPIs are too general and not based on specific 
ecosystem metrics 

c) Clients don't understand the ROI of embracing 
standards
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Over-Reliance on Manual 
Processes, Workflows, and 
Spreadsheets

a) Spreadsheets abound, slowing down workflows and 
increasing chaos

b) Slow turnaround time on much-needed data

c) Cannot spot trouble in advance to take proactive, 
corrective actions

d) Metrics often are not easily understood by clients, so 
they do not know what to do

3

Future Forward 2024



Finding and Deploying the Right 
Tools and Technology
a) Complex, mid-market accounting platforms can:

• Lead to loss of data  
• Have a negative impact on business during long, 

complex implementations due to inefficiencies and 
loss of focus

• Lack integrations, forcing team to give up applications 
and train on new ones

b) Mid-market platforms often lead to:

• Extensive training/steep learning curve, requiring too 
much time and money 

• Large upfront investment, including initial setup fees 
and increased operating costs throughout the lifecycle 
of the platform
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Establishing and Marketing 
Your Practice

a) Limited tools that are easy to understand and 
implement, and that drive a culture of growth and 
client profitability

b) Clients don't understand value/ROI of culture

c) No means for identifying and communicating best 
practices to all clients

d) Marketing is not one of the key talents of most 
accountants and bookkeepers today
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Polling Question No. 2
What is the biggest challenge preventing you from 
offering advisory-type services to your solo, multi-
entity, or like-industry clients? 

a) Lack of know-how or resources 
b) Lack of vendor support  
c) Both “a” and “b” above 
d) Lack of client demand
e) None of the above
f) None of the above, but would like to learn more

Future Forward 2024



Solving the Challenges

1. Solving the advisory service roadblocks for your 
practice

2. Learning about technology-based advisory services to 
make them more profitable

3. Implementing a push/pull dynamic to turbocharge your 
client relationships



Advisory Services Roadblocks Points of Friction

• Human nature — People won’t spend money on 
advisory services without being motivated to do 
so

• Most small business owners don’t understand 
traditional financials

• Most accountants lack the resources required 
to respond to their clients’ advisory needs

• Most customer support teams do not have the 
training

The Right Technology Removes 
Friction

• The right technology, like Qvinci’s Advisory 
Portal and KPI Scorecard, will motivate both 
accountants and clients to collaborate 

• Accountants must communicate financial 
wellness in a manner clients understand 

• Choosing the right technology will provide all 
the resources accountants need to jumpstart 
and scale their advisory services

Future Forward 2024



Technology-Based Advisory 
Services Objectives
• Provide Value-Added Insights Clients Understand (Advisory Portal and KPI 

Scorecard)

• Predictive Analytics (GREEN and RED ratios)

• Charts and Graphs

• Trend Analysis ( and X)

• Work Smarter, Not Harder (Your Time is Your Most Valuable Asset)

• 30 seconds to generate the KPI Scorecard

• 30 seconds to email it to a client or prospect

• The Right Technology Will Provide The Resources You Need To Jumpstart and 
Scale Your Advisory Services

• All business intelligence and financial reporting provided in a simple-to-navigate 
library page

• Marketing kit to introduce your advisory services to your staff, clients, and 
prospects

• All Knowledgebase articles and how-to videos are provided and organized in 
your library page

Future Forward 2024



The Push/Pull Dynamic To 
Catalyze Advisory Services
“The Push” – KPI Scorecard
• Clients easily understand
• Illustrates favorable and unfavorable trending (GREEN & RED

ratios / charts & graphs)

Motivates or “Pushes” clients to reach out to their accountant to 
seek corrective help.

“The Pull” – Advisory Portal
• Single view of all client’s financial wellness
• Illustrates favorable and unfavorable trending (GREEN & RED

ratios)

Motivates accountants to contact clients and “Pull” them into the 
advisory practice.

Future Forward 2024



Polling Question No. 3

Do you believe a multi-entity or like-
industry advisory practice would be 
more profitable if you were able to 
solve the challenges discussed in this 
webinar?   
a) Yes
b) Maybe. I need a demo to be sure
c) No

Future Forward 2024



How to do it efficiently?

• You need a program that 
allows you to easily 
communicate with staff, 
clients, and prospects

The Qvinci QTAP Program 
6



QTAP – Qvinci Turnkey Advisor Program
Step 1 – “Review the Metrics”
• Tool = Advisory Portal 
• Easily identify color-coded problem areas that are of 

critical importance to your clients’ and prospects’ 
profitability

Step 2 – “Generate the Reports”
• Tools = Automated KPI Scorecard and Financial Reports
• Generate automated business intelligence and reports all 

clients understand

Step 3 – “Spread the Word”
• Tool = Advisory Services Marketing Kit
• A comprehensive kit that provides actual and example

business intelligence reports to your staff, clients, and 
prospects respectively

• Includes ready-to-use email templates and simple 
instructions to implement

Future Forward 2024

https://bit.ly/3gdkORP
https://bit.ly/3wREPnE
https://bit.ly/3pii9un
https://bit.ly/3z1bokQ


Step 1: Review the Metrics
Tool: Advisory Portal

Copyright © Qvinci Software 2022 | Ver. 1.2
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https://bit.ly/3gdkORP


Step 2: Generate the Reports
Tools: Automated KPI Scorecard and Financial Reports

• Client Types
• Single-entity clients
• Multi-entity clients (same CoA)

• Auto-Populates Top 5
• Income, COGS, & Expenses

• Auto-Calculates Ideal 
Range
• Avg last 12 months
• Range: 2% +/- (customizable)
• Red = problem areas

• Period-Based Trending
• MOM, QOQ, YTD-YOY
 Favorable
 Unfavorable

• Exportable
• Excel or PDF

Copyright © Qvinci Software 2022 | Ver. 1.2
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https://bit.ly/3fSAXM6


Step 3: “Spread The Word”
Tool: The Marketing Kit

• Advisory Services Marketing Kit

• Staff Introduction Email                                                      
(Customizable template provided)

• Existing Client Email                                                     
(Customizable template provided — shown)

• Attracting New Clients Email
(Customizable template provided)

• Automated KPI Scorecard Example
(Fictional client - no benchmarking)

• Financial Reporting Example  

• Advisory Portal Example

Copyright © Qvinci Software 2022 | Ver. 1.2
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https://bit.ly/3z1bokQ
https://bit.ly/3wREPnE
https://bit.ly/3pii9un
https://bit.ly/3gdkORP


Turnkey Advisor Program Resources Provided
All the resources needed to launch and scale your 
advisory services practice.

 3 Easy Steps to Launching Advisory Services
 Step 1: Review The Metrics
 Step 2: Generate The Reports
 Step 3: Spread The Word

 Basic User Guide for Accountants and Staff 
(Provided by Qvinci)

 Marketing Kit (Provided by Qvinci)
 Advisory Portal (Included with Qvinci)
 KPI Scorecard and Financial Reporting (Included 

with Qvinci)
 Qvinci Customer Success Team (Available by 

phone, email, or appointment)

“Qvinci solves one of the biggest challenges facing 
today’s accountants – how to meet the needs of 
increasingly sophisticated clients who desire 
actionable financial insights. 

We have new clients who left their old accountants 
because they weren’t keeping up with technology.

Qvinci’s enhanced analytics helped us land those 
clients and offer them advisory services they 
weren’t getting before. As a consultant, I love Qvinci 
for the analysis. Our accounting team loves Qvinci 
for the automated reporting.”

Bob Volpe - Chief Operating Officer
Volpe Consulting and Accounting Services

If you don’t provide your clients with advisory services, another accountant will!

Copyright © Qvinci Software 2022 | Ver. 1.2
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https://bit.ly/3yWY6pz
https://bit.ly/3z1bokQ
https://bit.ly/3gdkORP
https://bit.ly/3wREPnE
https://bit.ly/3pii9un
https://qvincisupport.as.me/turnkey-advisor-training


Recap

How To Address the Common 
Challenges Faced by Accountants, 
Bookkeepers, and Advisors When 
Servicing Multi-Entity or Like-
Industry Clients:

• Near real-time collection, 
consolidation, and mapping of 
client data

• Establishing and monitoring 
client-defined standards

• Automate manual processes 

• Provide the necessary tools and 
technologies to make this 
profitable

• Market your services to staff, 
clients, and prospects



Polling Question No. 4
Do you believe your prospects and clients 
would respond positively if you provided the 
type of advisory services discussed in this 
webinar?   

a) Yes
b) Maybe, but I need to learn more
b) No

Future Forward 2024



Next Steps
1. Schedule a Private Demonstration with one of 

our expert Solution Consultants

2. Attend one of our Live Product-Focused 
Webinars on Tuesdays

3. Schedule a Free Trial and get started right away

4. Special Discount. Anyone who signs up with 
Qvinci in the next 30 days will receive a special 
pricing package, which includes $5 per linked 
and synced business entity for the first 2 
months (80% discount) plus 20% off onboarding 
and training fee, provided that all business 
locations are onboarded or scheduled to be 
onboarded during this period 

https://qvinci.com/demo/
https://qvinci.com/webinars/
https://qvinci.com/webinars/
https://qvinci.com/free-trial/


Q&A Session
What questions do you have for the team?

Brad A. Adams
President, CEO, and 

Chairman
Qvinci Software
(504) 289-7225

brada@qvinci.com

Charles Nagel
Founder and CIO
Qvinci Software
(512) 917-5478

charlesn@qvinci.com

William ‘Bill’ Murphy
Senior Contributing Tech 

Author
Insightful Accountant

whm@rrrltd.org



Join Us for App Academy
Qvinci’s Turnkey Advisor Program (QTAP): How the Right Tools and Technologies Can Help Grow 
Your Practice in 3 Simple Steps?

Future Forward 2024

Join us for a FREE webinar on October 2nd at 1:00 ET and unlock the power of 
app integrations to transform your practice.

1. Advisory Portal (Client Wellness Dashboard)
2. KPI Scorecards
3. Cashflow Forecasting
4. Budgeting Tools 
5. Benchmarking and Ranking Analytics
6. Performance Dashboards
7. At-Risk/Top Performer Analysis
8. And Much More…



Join Us for App Academy

The Appendix 

Join us for a FREE webinar on October 2nd at 1:00 ET and unlock the power of 
app integrations to transform your practice.

Future Forward 2024



• GREEN & RED numbers / 
percentages motivate clients to call 
their trusted advisor for expert 
insight and guidance 

• Presents client entities’ summary
movement data over time 
(dynamic)

• Illustrates favorable / unfavorable
trending across various time 
periods

• Focuses on the 10 key ratios that 
drive most organizations

• Determines which client entity has 
its books up to date

• And more…

The Client Wellness 
Dashboard



The Client Wellness Dashboard1



• Custom KPIs based on your client’s own 
ecosystem metrics

• Consolidated KPIs across a plurality of client 
entities or locations

• Compare KPIs to peers (benchmarking)
• Trended comparisons of KPIs year-over-year
• Comparisons to the ideal range of values set 

by the client
• Custom accounts based on your clients’ 

ecosystem metrics

The KPI Scorecard



The KPI Scorecard



• Imagine the collaborative 
relationships fostered if you could 
sit down with each one of your 
client entities and build a What If
forecast on:
○ A single or consolidated 

basis
○ Or a seasonal basis with 

regularly scheduled progress 
checks over the next 12 
months  

• There is a 12-month What If to 
Actual presentation with integrated 
charts and graphs

• As the Chart of Accounts changes, 
Qvinci’s Model Merge Technology 
keeps the parent-child relationship 
intact and slots any new accounts 
correctly in the model 
instantaneously

Cashflow Forecasting With 
The What If - Cashflow 
Forecasting Optimizer



What If - Cashflow Forecasting Optimizer



• Enables efficient knowledge 
sharing between client entities via 
Qvinci's collaborative tools

• Supports a culture of continuous 
learning and improvement

• Data-driven insights to increase 
operational collaboration, 
efficiencies, and profits

New Qvinci Budget 
Tools4



New Qvinci Budget Tools
4



Newest Advisory 
Services Tool:

The Benchmarking 
and Ranking 
Reports

• Qvinci is releasing a new 
ranking tool that will 
significantly increase any 
multi-entity businesses’ 
ability to drill down into the 
Chart of Accounts and 
compare them to other like 
businesses in the client’s 
ecosystem.

• The ability to investigate 
problem areas and 
communicate them to the 
affected entities in a timely 
manner will create the 
collaborative and profitable 
relationship needed.

• This will also quickly point 
out at-risk client entities.



Newest Coaching 
For Performance 
Tool:

The Ranking 
Report

The New Ranking Report



Ranking and Benchmarking

• Proven to create a culture of competitive, profitable growth

• Rank and benchmark by customizable “like-type” filters or brand-wide

• Review individual location(s) performance in monthly coaching sessions

• Includes 3 customizable KPIs (not shown)



Performance 
Dashboards 

• Customizable with color-coded 
trending of KPIs across multiple 
time periods and for the 10 key 
ratios that drive most organizations.

• 12 customizable fields with color-
coded trending provide actionable 
insights for the key income, COGS, 
and expenses that drive profitable 
growth.

Tools proven to transform 
franchise owner performance 
coaching and increase brand 
profits.



Performance Dashboard

• Customizable and highlights the KPIs that most impact profitability

• Selectable periods let you see previous months

• Has monthly, rolling 3-months, and fiscal YTD views
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