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Accounting 

“The Language of Business”

?
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It’s time for a new approach



What is a business? 

Inputs Outcomes
Activities

People X Process

Concepts via Level 5 Methodology licensed for use by www.TheImpactfulAdvisor.com



Financial – Historical focus

If you want to measure outcomes

the focus is on:

Revenue – Expenses = Profit
Outcomes



Shift to a Future focus

If you want to impact outcomes

the focus needs to be on:

People X Process = ProfitInputs



Advisory is the answer…

Is this you?  



Advisory

Future Forward 2024

Helping your client move the needle 
forward in the direction of their dreams. 



What is their dream? 



Where you need to align with the information you provide



Analytics
Financial  

Customer

Operations

People 

End in Mind



Analytics

XERO

Sales and Marketing – Cust Experience - Quadiant

Systems, Production, Processes – Payments 

Gusto/HR/Benefits, DISC training, Teams

Sell? Go Public?Legacy?

$

C

O

P

E



Question to Ask 

“Where do you go to see if your business is 

on track?” 



Educate first – Fathom 

What actions do people 

take based on this 

information? 

Who creates the 

measures? 



Fathom Reads from Xero file – does not write



Determine an area of focus 

● Sales 

● AR Days



What is a business? 

Inputs Outcomes
Activities

People X Process

Concepts via Level 5 Methodology licensed for use by www.TheImpactfulAdvisor.com



Goal

23

Price Volume

Increase Sales?

You must go outside the accounting system to fix the problem.



E-commerce Dashboard from POS 

Enloytics.com for the Wine Industry



QVINCI



Tasting Room Team 
What If

Volume Calculations Current Incremental Change Result

Days open 260 -                         260

Number of visitors per day 15 15

Number of visitors buying per day 3.75 3.75

Conversion Ratio 25.0% 25.00%

Average Cases per Customer per day 0.25 -                         0.25

Total cases sold 243.75 244                    

Price Calculations Current Incremental Change Result

A. Mix

Cases- Cab 60% 60%

Cases- Chard 40% 40%

B. Pricing/Discounts

Case Price - Cab @$60 per bottle 720$                720$                  

Case Price - Chard @$20 per bottle 240$                240$                  

Profit Equation Planner 

Bring the information to life for Teams



Sales process – Accounts Receivable

Receive 
Order

Order

•Locate 
Inventory

•Package 
Item

•Create 
shipping 
label

Ship Send invoiceInvoice

•Deposit 
money

•Apply 
payment to 
customer

Receive 
Payment

AR Aging, AR Days



Sales process – Accounts Receivable

Receive 
Order

Order

•Locate 
Inventory

•Package 
Item

•Create 
shipping 
label

Ship Send invoiceInvoice

•Deposit 
money

•Apply 
payment to 
customer

Receive 
Payment

Avg Days to Pay



AI for Process Mapping

Future Forward 2024

Tool AI Features Pricing (USD)

Celonis

AI-driven process mining, real-time 

analysis, and insights

Custom pricing based on 

enterprise needs

IBM Blueworks 

Live

AI-assisted process discovery, 

automation, and optimization $53/user/month starting

Bizagi

AI-powered process automation, 

simulation, and scenario testing

Free modeler; Enterprise solutions 

custom-priced

Signavio

AI-based process mining, real-time 

KPIs, predictive analytics

Custom pricing based on features 

and users

Scribe

AI-generated step-by-step process 

documentation Free plan; Pro: $29/user/month



Accounts Receivable – Business process

Customer 

Setup

Credit Check

Payment Terms

Receive 
Order

Order

• Locate 
Inventory

• Package 
Item

• Create 
shipping 
label

Ship Send invoiceInvoice

• Deposit 
money

• Apply 
payment to 
customer

Receive 
Payment

Invoice Format



Look beyond 

the 

General Ledger 



AI can help

 Insights from Dashboard tools like Qvinci (coaching aids)

 Answer questions

 Create marketing materials

 Review documents – compile information 

 Help you locate files

 Improve customer service

 Free up capacity for advisory services



Golden Opportunities

Future Forward 2024

Advisory

Analytics

AI

Activities Accounting

Exponential



Q&A

Future Forward 2024

What stood out for you?  

Type in the chat



Thank you! 

Geni@Evenanerd.com

Geni@Theimpactfuladvisor.com

mailto:Geni@Evenanerd.com
mailto:Geni@Theimpactfuladvisor.com


Join us for App Academy

Future Forward 2024

Join us for a FREE webinar on 

October 2nd at 1:00 ET and 

unlock the power of app 

integrations to transform your 

practice.
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